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GOAL 1

1. How will you expand access to the full spectrum of sexual and reproductive health care, including abortion? What will the
ultimate impact of this work be?

2. Which focus area(s) does this goal address? (Check all that apply):

Training Education Clinical Care Infrastructure Practical Support Other Access Improvements

How will you define success?

PROJECTED

TIMELINE: CHANGE: What
PERSONNEL: During STARTING will be different
Which staff what part of POINT": What is = at the end of the
will be the project your current project?

ACTIVITIES: What responsible period will MEASURES OF (baseline) data Quantify the

OBJECTIVES: What specific actions will for carrying this work SUCCESS: for this expected change

are your objectives you take to achieve out these occur? (e.g. | What will you measure(s)? if data is

for this goal? each objective? activities? Month 1-3) measure? *If available available.

EXAMPLE

GOAL 2

1. How will you expand access to the full spectrum of sexual and reproductive health care, including abortion? What will the
ultimate impact of this work be?

2. Which focus area(s) does this goal address? (Check all that apply):

Training Education Clinical Care Infrastructure Practical Support Other Access Improvements

How will you define success?

PROJECTED

TIMELINE: CHANGE: What
PERSONNEL: During STARTING will be different
Which staff what part of POINT": What is = at the end of the
will be the project your current project?

ACTIVITIES: What responsible period will MEASURES OF (baseline) data Quantify the

OBJECTIVES: What specific actions will for carrying this work SUCCESS: for this expected change

are your objectives you take to achieve out these occur? (e.g. | What will you measure(s)? if data is

for this goal? each objective? activities? Month 1-3) measure? *If available available.

EXAMPLE

GOAL 3

1. How will you expand access to the full spectrum of sexual and reproductive health care, including abortion? What will the
ultimate impact of this work be?

2. Which focus area(s) does this goal address? (Check all that apply): o
Training Education Clinical Care Infrastructure Practical Support Other Access Improvements

How will you define success?

PROJECTED

TIMELINE: CHANGE: What
PERSONNEL: During STARTING will be different
Which staff what part of POINT*: What is at the end of the
will be the project your current project?

ACTIVITIES: What responsible period will MEASURES OF (baseline) data Quantify the

OBJECTIVES: What specific actions will for carrying this work SUCCESS: for this expected change

are your objectives you take to achieve out these occur? (e.g. | What will you measure(s)? if data is

for this goal? each objective? activities? Months 1-3) | measure? *If available available.

EXAMPLE

Grantees are asked to include 10 hours of staff time in project budget to participate in grantee meetings, interviews and fact-finding activities to
share information and gather qualitative data about the successes and challenged encountered throughout the project period.

Essential Access will facilitate annual grantee gatherings to share information, discuss successes and challenges encountered through the
projects, deepen collaborations, and identify areas for future work. In addition, Essential Access will conduct post-funding key informant interviews

to gather qualitative feedback about the program, the funding process, and to document insights gained.
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