TITLE X PERFORMANCE MEASURES ACTION PLAN
Male Services
Benchmark:  Increase in number of men seen between 2010 and 2011


	Male Services ACTION PLAN CREATION (due 8/31)
	ACTION PLAN COMPLETION (due 12/31)

	Mark an X For All Chosen Items
	Action Item
	Progress Notes/Documentation
	Date Completed

	Possible Cause: Need for Additional Provider/Staff Knowledge/Training

	
	A.
	We will train providers and other staff on ways to better provide services to men (describe):
	
	

	
	B.
	Other (describe):
	
	

	Possible Cause: Need for System Changes to Visit Flow, PMS/EHR, etc.

	
	C.
	We will begin taking partner treatment appointments on a walk-in basis.
	
	

	
	D.
	We will begin offering clinic times in the evening or on weekends to better accommodate patient work schedules.
	
	

	
	E.
	We will increase the number of male staff available for patient interaction (e.g. front desk staff, health educators, providers).
	
	

	
	F.
	We will increase the number of services available to males, e.g. sports physicals.
	
	

	
	G.
	We will make physical changes to make our signage and/or clinic space more gender neutral (describe):
	
	

	
	H.
	Other (describe):
	
	

	Possible Cause: Need for Patient Education/Outreach

	
	I.
	We will increase outreach to areas that are male-dominated (describe):
	
	

	
	J.
	We will increase the number of male staff participating in outreach activities (describe):
	
	

	
	K.
	We will increase our marketing efforts to males (describe):
	
	

	
	L.
	We will partner with other community organizations that have a male focus in order to increase outreach (describe):
	
	

	
	M.
	We will begin educating female clients that their male partners can be seen for family planning services at our facilities and that these services may be available at free or low cost.
	
	

	
	N.
	We will provide new and/or increase the number of posters, videos, pamphlets and other written materials about the benefits of males getting annual physicals in waiting rooms, vitaling areas, and exam rooms.
	
	

	
	O.
	We will provide new and/or increase the number of posters, videos, pamphlets and other written materials on male-friendly, male-centered topics in waiting rooms, vitaling areas, and exam rooms.
	
	

	
	P.
	We will dispense new and/or increase the number of pamphlets/flyers and other written materials on our male services when conducting outreach activities.
	
	

	
	Q.
	We will add more information about available male services to our agency website (describe):
	
	

	
	R.
	Other (describe):
	
	

	Other Possible Cause

	
	S.
	Other (describe):
	
	

	
	T.
	Other (describe):
	
	

	
	U.
	Other (describe):
	
	



